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LEAD, Leadership Development

Melissa Ryan
Senior Training Consultant, 

Central Office 
melissa.ryan@vdot.virginia,gov, 804-314-4834

• Joined VDOT: June of 2018

• Why it’s a great match: We invest in our talent by 
providing resources, experiences, and opportunity

• Role: Oversee program management of LEAD

• Assist with external learning development 
partnerships, teammate level development (LDP-T), 
and the upcoming People Management 
Fundamentals

• Professional Background: I have over 20 years in 
Human Resources, Training, and Leadership 
Development in the private sector prior to joining 
VDOT.  Past companies include JP Morgan Chase, 
Travelers Insurance, SunTrust Bank and 
HCA/HealthTrust.

• Education: Bachelor of Arts in Psychology from the 
Towson University in Maryland and a Masters of 
Business Administration with a concentration in 
Human Resources from Colorado Technical 
University. 

mailto:Melissa.ryan@vdot.virginia,gov


Leadership Development Program - Teammate

LDP – T
• 6-7 sessions over the course of 6-7 weeks
• District based, cohort system with 20-25 individuals 
• 2 cohorts per District annually
• Teammates with leadership potential and eagerness to learn more 

about the agency
• Courses include:

– Communication
– Situational Self Leadership
– Teamwork
– Stages of a Team
– Dealing with Conflict
– Graduation



People Management Fundamentals

• A mix of high-touch, classroom and virtual 
learning

• Mandatory for people managers
• Strengthen both technical (the “what, when and why”) and 

behavioral (the “how”) abilities for leading teams
• Access to tools and resources
• Successful pilot completed November 2019
• Set to launch July 2020



Leadership Mentoring – Under Construction

• Matching seasoned leaders 
with up and coming leaders

• Formalized structure & 
documentation

• Pilot set to launch August 
2020

• Full rollout in January 2021-
July 2021



Leadership Enhancement and Development

• L.E.A.D. is an 18 month development program for 
established leaders

• Cohort based program with 20-25 leaders from across 
the state

• Nominations come from DEs and DAs
• Leadership institute provides a 360 assessment results 

with identified competencies to work on throughout the 
program

• Workshops, Learning Circle events, group projects, 
journals and a 30-day role exchange



External Leadership Development Partnerships

Partnerships with VCU and Transportation
• Commonwealth Management Institute (CMI) – 3 attendees

– The Commonwealth Management Institute is a five-day program that focuses on professional development 
for experienced managers in state government. The Institute promotes the exchange of information, the 
development of creative ideas, and cooperation and future collaboration among program participants.

• AASHTO National Transportation Leadership Institute – 1 attendee
– The AASHTO National Transportation Leadership Institute, in partnership with Executive Education at the 

Indiana University School of Public and Environmental Affairs, is designed to enhance leadership skills of all 
transportation professionals. The 12 day course includes fundamental management concepts and practices 
tailored to the challenges of transportation agencies, and explores advanced techniques in managing 
departments.

• AASHTO National Transportation Management Conference – 9 attendees

– In a four-day series of workshops, participants are introduced to the tools, techniques and best practices 
needed for effectively managing people and projects. For more experienced managers, the workshops 
update and refine existing skills, challenge current thinking, introduce new concepts, and explore changing 
employee and customer relationships.

• Virginia Executive Institute – 1 attendee
– VEI is fast-paced two week program, providing a dynamic forum for leaders of today and tomorrow to join an 

impressive network of state executives who have committed to developing their leadership strengths and 
becoming change agents for Virginia's future.

** American Association of State Highway and Transportation Officials



Resources – HR Site



Resources - HR Site (continued)



Resources - HR Site (continued)



Resources - HR Site (continued)
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