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Selection Process 

1. Determination of Eligibility 

The selection committee will review each project to ensure they meet the HATS Eligibility 

Criteria.  Those that are ineligible may be reviewed, time permitting, to give feedback to 

PennDOT for the statewide selection round. 

2. Contact with sponsors 

The Selection Committee will reach out to each sponsor of a HATS Eligible project to gain any 

additional project information.  The sponsor will also be asked to fill out a problem form in order 

to document the problem in accordance with HATS Project Development process. 

3. Preliminary Evaluation 

Independently, each member of the selection committee will review the application and the 

supplementary material and provide scores for each project.  These scores will sent to the 

selection lead who will calculate mean scores, and determine a preliminary ranking of the 

projects. 

4. Project Discussion 

The selection committee will meet in person to discuss the top ranked projects.  Each 

committee member’s scores will be provided, and this meeting will allow each member an 

opportunity to explain their scores and any assumptions they may have had during the 

preliminary evaluation.  At the end the committee will agree on which project or projects will be 

selected. 

5. Provide selected projects to PennDOT by December 1, 2023. 


