
MUNICIPAL ADVISORY 
COMMITTEE MEETING

KEYSTONE BUILDING 8N1 AND MICROSOFT TEAMS ·· JANUARY 19, 2023



• Welcome – Deputy Secretary Larry Shifflet 1:00-1:15
• Updates 1:15-2:00

• Municipal Association Updates
• Pennsylvania State Association of Township Supervisors
• Pennsylvania State Association of Boroughs
• Pennsylvania Municipal League
• Pennsylvania State Association of Township Commissioners
• County Commissioners Association of Pennsylvania

• Federal Highway Administration – Veronica Feliciano
• Department of Community and Economic Development – Honey Stempka
• Municipal Research and Outreach – Chris Metka
• Financial and Contract Services – Kristen Sims

• Break – 5 Minutes 2:00-2:05
• Presentations

• Mid-Block/Trail Crossing Policy Update – Bob Pento 2:05-2:20
• Electric Vehicle Updates – Mark Kopko 2:20-2:35
• Twelve Year Program Survey – Dan Keane 2:35-2:50
• Strategic Development and Implementation Office Update - Kevin Tobias 2:50-3:05

• Next Meeting/Adjournment – Chris Metka 3:05

AGENDA



WELCOME

DEPUTY SECRETARY FOR PLANNING - LARRY SHIFFLET·· JANUARY 19, 2023



• Pennsylvania State Association of Township Supervisors
• Pennsylvania State Association of Boroughs
• Pennsylvania Municipal League
• Pennsylvania State Association of Township Commissioners
• County Commissioners Association of Pennsylvania

MUNICIPAL ASSOCIATION UPDATES



FHWA UPDATE

VERONICA FELICIANO ·· JANUARY 19, 2023



DCED UPDATE

HONEY STEMPKA·· JANUARY 19, 2023



MUNICIPAL RESEARCH 
AND OUTREACH

CHRIS METKA ·· JANUARY 19, 2023



• 2023 PennDOT Connects Municipal Outreach Sessions
• Session at each District Office and/or virtually
• PennDOT Connects Municipal Resources
• Discussion and information exchange with District staff and municipalities
• Information on the 12-Year Program, DCED, DCNR

MUNICIPAL RESEARCH AND OUTREACH

District Meeting Format Status Confirmed Date Confirmed Time Facility Address
District 1 Virtual CONFIRMED April 11th 1-3, 5-7 PM
District 2 Hybrid CONFIRMED May 4th 9-11 AM District 2 Office 70 PennDOT Drive Clearfield, PA 16830
District 3 Virtual CONFIRMED May 25th 9-11 AM
District 4 Hybrid CONFIRMED March 28th 9-11 AM District 4 Office 55 Keystone Industrial Park Dunmore, PA 18512
District 5 Hybrid CONFIRMED May 16th 1-3 PM District 5 Office 1002 Hamilton Street Allentown, PA 18101
District 6 Virtual CONFIRMED April 14th 9-11 AM
District 8 Hybrid CONFIRMED May 23rd 1-3 PM District 8 Office 2140 Herr Street Harrisburg, PA 17103
District 9 Virtual CONFIRMED May 22nd 1-3 PM
District 10 Hybrid CONFIRMED May 3rd 1-3 PM District 10 Office 2550 Oakland Avenue Indiana, PA 15701
District 11 Virtual CONFIRMED March 30th 9-11 AM
District 12 TBD TBD



• PennDOT Connects
• Drop-In – Electric Vehicles and Incentives for Municipalities

• February 9, 2023
• Online Registration coming soon

• STIC/Research/LTAP
• Drones for Municipal Use Survey

• Learn more about current uses
• Barriers to implementation
• Open until February 1st

MUNICIPAL RESEARCH AND OUTREACH



• LTAP
• Winter Newsletter
• New Classes – Spring 2023

• Stormwater Control Measures (new)
• Stormwater Control Measures Operation and Maintenance (new)
• Traffic Signal Basics (new)
• Equipment and Worker Safety (major update)
• Winter Maintenance 201 (new)

• Every Day Counts (EDC-7) Summit 
• Sustainable Infrastructure
• Safety for All Users
• Inclusive Workforce

MUNICIPAL RESEARCH AND OUTREACH



FINANCIAL AND CONTRACT 
SERVICES DIVISION UPDATE

KRISTEN SIMS ·· JANUARY 19, 2023



• 2022 MLF allocation - $455,885,000 
• 2021 MLF allocation - $452,694,000
• $3,191,000 (0.7%) increase

• As of January 17, 2023 - $451,897,701.16 released to 2,525 municipalities
• Payments released as municipalities become certified

2022 MLF ALLOCATION
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• 2021 MLF allocation
• As of January 17, 2023 - $450,960,788.86 released to 2,548 municipalities
• Three municipalities have CRP blocks
• Allocation will lapse June 30, 2023
• Certified letters will be mailed in April 2023

PRIOR MLF ALLOCATION



• The following payments were made on December 1, 2022
• State Police Fines and Penalties to eligible municipalities - $3,395,831 

($2,964,208 to municipalities, $431,623 to PSP for cadet classes)
• County Liquid Fuels Tax Fund to all counties - $13,706,490
• Act 44 to eligible counties (61) - $5,000,000
• Act 89 to eligible counties (61) - $4,816,500
• $5 Fee for Local Use to counties who have passed the required ordinance (26) 

- $19,450,230

DECEMBER 2022 PAYMENTS



• All payments must be electronic soon
• Municipalities and counties will be required to set up accounts for direct 

deposits soon
• No specific date has been given

PAYMENT UPDATE



Questions?



5 MINUTE BREAK



• Mid-Block/Trail Crossing Policy Update – Bob Pento
• Electric Vehicle Updates – Mark Kopko
• Twelve Year Program Survey – Dan Keane
• Office of Transformational Technology - Kevin Tobias 

PRESENTATIONS



MID-BLOCK/TRAIL CROSSING 
POLICY UPDATE

BOB PENTO·· JANUARY 19, 2023



Mid-Block Crosswalk and 
Trail Crossing Policy
Municipal Advisory Committee Meeting
January 19, 2023



• Develop a new policy for mid-
block crosswalks and trail 
crossings to be incorporated 
with PennDOT’s Publication 46 
Traffic Engineering Manual

• Establish guidance to 
standardize use of traffic control 
devices at mid-block crosswalks 
and trail crossings

• Create clear procedures for 
requesting, installing, and 
maintaining mid-block and trail 
crossings

Midblock and Trail 
Crossing  Goals

PennDOT Midblock and Trail Crossing Policy | MAC Meeting January 19, 2023



Policy Overview
Policy provides guidance for midblock and trail crossings on

• Where to locate crossings
• When it is necessary to install safety countermeasures at crossings
• How to select the appropriate safety countermeasures at crossings
• General design guidance and best practices for crossings

Policy applies to all public roads in the Commonwealth
• Local Authorities shall be consistent with this policy for mid-block crosswalks and 

trail crossings on local roads
• PennDOT approval is required prior to the installation of any midblock crosswalk on 

a State highway, a local road with state or federal funding, or a federal aid 
roadway

• Installation and maintenance of midblock crossings and trail crossings is the 
responsibility of the local authorities 

PennDOT Midblock and Trail Crossing Policy | MAC Meeting January 19, 2023



Purpose - Definitions

• Policy applies to both mid-block crosswalks and trail 
crossings

Mid-Block Crosswalks
Marked crossing with uncontrolled 
approaches at non-intersection 
locations
Primarily serve pedestrians and 
bicyclists crossing the street
Mid-block crosswalk only exists if there 
is a marked crosswalk

Trails
Paths that serve a variety of different 
non-vehicular users
Three main categories: shared use 
path, recreational trail (may be used 
by ATV/Snowmobiles), and Footpath 
(DCNR or other Sponsor) 

PennDOT Midblock and Trail Crossing Policy | MAC Meeting January 19, 2023

Presenter
Presentation Notes
Shared Use PathDesigned to provide a transportation function and must meet ADA requirements at roadway crossingsDesigned for variety of reasons including exercise, transportation, and recreationShould accommodate pedestrians and bicyclistsRequires a sponsor and maintenance agreementRecreational (ATV/Snowmobile Designations)Designed to accommodate various recreational activities such as ATV and Snowmobiles but may be used for skiing, snowshoeing, and other activitiesTrail paths are widerRequires a sponsor and maintenance agreement Footpath (sponsored by DCNR or others)Designated by DCNR or other sponsor for experienced hikersNatural path shaped by topographyNot required to meet ADA requirements and does not require a maintenance agreement



Procedure

Conduct a Traffic Study 
to Determine if 

Candidate Crossing 
Location is Appropriate 

for a Mid-Block Crosswalk 
or Trail Crossing

Determine Which Safety 
Countermeasures are 

Appropriate for the 
Crossing Location

Follow Design Guidance 
and Considerations for 

Mid-Block Crosswalk and 
Trail Crossing Design 

1 2 3

PennDOT Midblock and Trail Crossing Policy | MAC Meeting January 19, 2023



Engineering + Traffic Study 
• Document and consider the following

• Roadway characteristics and geometry – number of lanes, presence of raised 
median, vehicle volumes, vehicle speeds, sight distance

• Distance from adjacent signalized intersections
• Pedestrian/Trail User volumes
• Crash History
• Available lighting
• Other appropriate factors including but not limited to:

• Coordination with Grade Crossing Coordinators and the PUC where appropriate
• Distance to adjacent driveways and commercial entrances
• Adjacent land uses and community destinations

• If applicable, provide conceptual plan of proposed improvements
• If appropriate for a mid-block/trail crossing, move on to phase 2

1

PennDOT Midblock and Trail Crossing Policy | MAC Meeting January 19, 2023

Presenter
Presentation Notes
If the study shows the candidate location may be appropriate for a mid-block crosswalk or trail crossing, then determine if additional safety countermeasures are necessary using matrix on the following slide



Mid-Block Crosswalk and Trail 
Crossing Evaluation Matrix

Roadway Cross-section

Roadway AADT and Speed Limit
Less than 9,000 AADT 9,000 to 12,000 AADT 12,000 to 15,000 AADT More than 15,000 AADT

≤ 30 
MPH

35 
MPH

40 
MPH

≥ 45 
MPH

≤ 30 
MPH

35 
MPH

40 
MPH

≥ 45 
MPH

≤ 30 
MPH

35 
MPH

40 
MPH

≥ 45 
MPH

≤ 30 
MPH

35 
MPH

40 
MPH

≥ 45 
MPH

Two Lanes (undivided) A A B C A A B C A A B C B B C C
Three lanes with raised 

median
A B B C A B B C B B B C B B B C

Three lanes without raised 
median

A B B C A B B C B B B C B C C C

Four lanes with raised 
median

B B B C B B C C B B C C C C C C

Four lanes without raised 
median

B B C C B B C C C C C D C C C D

Five or more lanes with or 
without raised median

C C D D C C D D D D D D D D D D

A Marked crosswalk alone is appropriate (Warning signs at crossing are recommended)

B Additional pedestrian safety countermeasures are recommended
C Additional pedestrian safety countermeasures are required
D A marked crosswalk is not recommended unless combined with full signalization

2

PennDOT Midblock and Trail Crossing Policy | MAC Meeting January 19, 2023

Presenter
Presentation Notes
If the location does not meet the warrant for a mid-block or trail crosswalk, do not mark a mid-block crosswalk. If the location does warrant the need for a mid-block crosswalk, refer the evaluation matrix to determine if the candidate location satisfies the conditions for a marked crosswalk alone or if other supplemental safety countermeasures are required. There are four potential conditions:A – A marked crosswalk alone is appropriate.B – A marked crosswalk may be appropriate; however, additional pedestrian safety countermeasures are recommended in addition to a marked crosswalk. C – A marked crosswalk alone is not sufficient. A marked crosswalk may only be installed if additional safety countermeasures are included. D – A marked crosswalk is not recommended unless combined with full signalization. If nearby land uses and/or pedestrian volumes demand a mid-block crosswalk, then consider grade-separated crossing or full signalization. If conditions B through D are met, use the countermeasure selection matrix to determine which safety countermeasures are appropriate for the given roadway characteristics



Countermeasure Selection Matrix

Key: x – countermeasure may be applicable; x – countermeasure should always be considered

2
Raised crosswalk a

Advance Yield Here to (Stop Here 
For) Pedestrians sign and yield 
(stop) line b

Curb Extension c

Pedestrian Refuge Island d

Rectangular Rapid Flashing Beacon 
or Flashing Warning Device e

Road Diet f

Advance Warning Beacons g

Grade Separated h

Traffic Signal* i

PennDOT Midblock and Trail Crossing Policy | MAC Meeting January 19, 2023

Presenter
Presentation Notes
Use the countermeasure selection matrix to select the appropriate safety countermeasures based on roadway cross-section, vehicle volumes, and vehicle speeds. 



Countermeasure Selection Matrix

Key: x – countermeasure may be applicable; x – countermeasure should always be considered

2
Raised crosswalk a

Advance Yield Here to (Stop Here 
For) Pedestrians sign and yield 
(stop) line b

Curb Extension c

Pedestrian Refuge Island d

Rectangular Rapid Flashing Beacon 
or Flashing Warning Device e

Road Diet f

Advance Warning Beacons g

Grade Separated h

Traffic Signal* i

PennDOT Midblock and Trail Crossing Policy | MAC Meeting January 19, 2023

Presenter
Presentation Notes
Use the countermeasure selection matrix to select the appropriate safety countermeasures based on roadway cross-section, vehicle volumes, and vehicle speeds. 



Design Considerations
• Standard Treatments

• High visibility crosswalks
• Warning signs (e.g. W11-2) with Diagonal 

Downward Pointing Arrow (W16-7P) 
immediately prior to crossing in both 
directions

• All additional safety countermeasures 
should be designed and implemented in 
accordance with Pennsylvania’s Traffic 
Calming Handbook (Publication 383)

• Pavement markings should conform to 
PennDOT Pavement Marking Standard (TC-
8600)

• Where possible, 
establish crosswalks 
at 90 degrees to 
roadway

PennDOT Midblock and Trail Crossing Policy | MAC Meeting January 19, 2023
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Treatments 
on Trail

PennDOT Midblock and Trail Crossing Policy | MAC Meeting January 19, 2023

3



Procedure Summary

PennDOT Midblock and Trail Crossing Policy | MAC Meeting January 19, 2023

STEP 1: Local Authority identifies 
candidate location for mid-block 

crosswalk/trail crossing or a existing 
crossing 

STEP 1A: For trail crossings, sponsor 
agreement verifying ownership, 

maintenance and liability should be 
executed prior to reaching out to 

PennDOT

The proposed crossing is on a 
state road, a local road with 
state or federal funding, or a 

federal aid roadway

Proposed crossing is part of a 
PennDOT Project

Proposed crossing is on a local 
road with no state or federal 

funding and is not on a 
federal aid roadway
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The proposed 
crossing is on a 

state road, a local 
road with state or 
federal funding, or 

a federal aid 
roadway

STEP 2: If Local Authority determines the candidate location is appropriate for mid-block 
crosswalk/trail crossing, the Local Authority conducts and submits study and recommendations for 

safety countermeasures to PennDOT DTE

STEP 3: PennDOT DTE, District Planning and Programming 
review the study and requested recommendations

STEP 4: PennDOT and Local Authority coordinate to 
discuss and revise recommendations if needed

STEP 5: Final PennDOT Review of requested 
recommendations for approval

STEP 6: PennDOT and Local Authority 
coordinate for installation and required permits

STEP 7: PennDOT and Local Authority enter 
relevant maintenance and other required 

agreements if necessary 

STEP 8: PennDOT and Local Authority 
install recommendations

STEP 9: Local Authority maintains and operates 
new mid-block crosswalk or trail crossings and 

associated traffic control devices
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Proposed 
crossing is on a 
local road with 

no state or 
federal funding 
and is not on a 

federal aid 
roadway

STEP 2: If Local Authority determines the candidate location is appropriate for mid-block 
crosswalk/trail crossing, the Local Authority conducts and submits study and recommendations for 

safety countermeasures to PennDOT DTE

STEP 3: PennDOT DTE, District Planning and Programming 
review the study and requested recommendations

STEP 4: PennDOT and Local Authority coordinate to 
discuss and revise recommendations if needed

STEP 5: Final PennDOT Review of requested 
recommendations for approval

STEP 6: PennDOT and Local Authority 
coordinate for installation and required permits

STEP 7: PennDOT and Local Authority enter 
relevant maintenance and other required 

agreements if necessary 

STEP 8: PennDOT and Local 
Authority install recommendations

STEP 9: Local Authority maintains and operates 
new mid-block crosswalk or trail crossings and 

associated traffic control devices

If a traffic signal or 
flashing warning 
device permit is 

proposed or 
optional PennDOT 

review is 
requested, see 

STEP 2

If no traffic 
signal or 
flashing 
warning 
permit is 

proposed, 
see STEP 9
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Proposed 
crossing is part 
of a PennDOT 

Project

STEP 2: PennDOT District Conduct the Traffic and 
Engineering study

STEP 3: PennDOT and Local Authority coordinate for 
installation and required permits

STEP 4: PennDOT develops plans.  Local Authority concurs 
and signs maintenance agreement (if required)

STEP 5: PennDOT constructs midblock crossing 

STEP 6: Local Authority maintains and operates new 
mid-block crosswalk or trail crossings and associated 

traffic control devices



Schedule + Next Steps
• Draft policy was issued for Clearance Transmittal (CT) 

review from November 15, 2022 through December 13, 
2022

• CT comments received from PennDOT (Central Office and 
Districts), DCNR, LTAP, PPAC, and the Bicycle Coalition of 
Philadelphia

• Comments are being compiled and a revised policy will 
be submitted in February 2023

• Extent and resolution of comments will determine if policy 
may be finalized or if another CT round is required. 

PennDOT Midblock and Trail Crossing Policy | MAC Meeting January 19, 2023



Contact
Robert J. Pento, P.E. | Manager, Traffic Engineering and Permits Section
PA Department of Transportation | Bureau of Operations
Highway Safety and Traffic Operations Division
400 North Street, 6th Floor | Harrisburg PA 17120
717-783-6265 | rpento@pa.gov

PennDOT Midblock and Trail Crossing Policy | MAC Meeting January 19, 2023



ELECTRIC VEHICLE 
UPDATES

MARK KOPKO ·· JANUARY 19, 2023



NATIONAL ELECTRIC VEHICLE INFRASTRUCTURE
PLAN & PROGRAM STATUS

MARK KOPKO, PENNDOT DIRECTOR OF STRATEGIC 
DEVELOPMENT & IMPLEMENTATION OFFICE 



• Funded though the 2021 Bipartisan Infrastructure Law (BIL)
• Provides PA $171.5 million over next 5 years for electric vehicle (EV) infrastructure

• Federal Fiscal Year 2022 - $25.4 million
• Federal Fiscal Years 2023-2026 - $36.5 million annually

• All states must submit a NEVI State Plan before funds can be used. Must be 
updated annually.

• PennDOT submitted state plan on July 21, 2022.
• PennDOT NEVI plan approved on Sept 14, 2022.

• Pre-announcement of Funding Opportunity – Oct. 12, 2022
• Informational Webinar for interested proposers – Nov. 1, 2022

• Notice of Funding Opportunity Released – January 6, 2023

OVERVIEW OF NEVI FORMULA PROGRAM



PENNDOT NEVI STATE PLAN 

41

Approved by USDOT / On PennDOT’s Website
Search for “PennDOT NEVI State Plan”

What’s in the Plan?
• Vision and goals for the NEVI program
• Focus areas for NEVI program spending
• Needs, gaps and opportunities
• Key challenges and risks
• Contracting framework (more to come)
• Labor and workforce needs and actions
• Engagement and equity priorities



YEARS 1-2 CHARGING FOCUS

DC Fast Charging

Public 

4 ports

CCS Connectors

At least 150kw power per port (600kw total)

Within 1-mile of highway, 50 miles of the 
next station



EV ALTERNATIVE FUEL CORRIDORS (AFC)

• PennDOT has nominated 
corridors over 6 rounds -
includes interstates and 
portions of US 30, US 15, 
Route 1, and Route 422 -
over 1,800 miles of 
roadway

• NEVI funding must be 
applied to AFCs until a 
“Build-Out” certification 
by FHWA



NEVI 
GRANT PROGRAM



PENNDOT FUNDING ROUNDS
Round 1

Primary/Auxiliary AFC Interstates

Round 2
Round 1 Unfilled Interstates/ Other 

AFC Routes

Future Rounds

January 6, 2023

FY 22 - $25.4 million
FY 23 - $36.5 million

(PennDOT NEVI funding)

Mid 2023
(Anticipated)

TBD
(Anticipated)

Round 3

2024
(Anticipated)

FY 24 - $36.5 million
FY 25 - $36.5 million
FY 26 - $36.5 million

(PennDOT NEVI funding)

* Note: This is the total NEVI funding available by federal fiscal year. Some of this amount may be used for labor & workforce training, 
planning, outreach, and program management as allowed by NEVI guidelines. Remaining amount will be available for applicants. 

FY ‘22 & ‘23 - Approx. $56 million

(Anticipated available amount for applicants)
FY ’24, ’25, ‘26 - Approx. $100 million

(Anticipated available amount for applicants)



Eligibility

Program Requirements

Sample Agreement

Application Procedures

Application Evaluation

Post-Selection Activities

NOTICE OF FUNDING OPPORTUNITY



• Applicants may apply for up to 80% federal cost share of the eligible costs, with a 
minimum required match of 20% from non-federal sources. 

• Eligible costs to be included in the cost share and match are defined in the Eligible 
& Ineligible Cost section of the NOFO. The costs listed in the section are 
preliminary.

• Final eligible and ineligible costs may change to conform to Federal 
regulations and FHWA directives.

ELIGIBLE & INELIGIBLE COSTS

Eligible Costs 
To be considered directly related to charging of vehicles, items must be a necessary component in the 
EV charging station, be a necessary component to connect the EV charging station to the electricity 
source (or to supply power from the electricity source), provide eligible signage to direct EVs to the 
charging station or provide information to EV users about use of the charging station.



• Round 1 will focus on Pennsylvania’s 
primary and auxiliary interstate AFC network 
and includes 11 primary interstates and four 
(4) auxiliary interstates

• PennDOT’s interchange group map shows 
the ~80 gaps labeled as Priority I, II, or III

• At least one site at an interchange within 
each Priority I group will be selected first, 
followed by one site within each of the 
Priority II groups of interchanges. 

PRIORITY LOCATIONS
PRIORITY I:
Selected via gap analysis to 
most likely meet AFC build-
out

PRIORITY II:
Interchanges in locations 
closer to existing sites/or 
likely to be redundant.

PRIORITY III:
Interchanges that already 
has NEVI-qualifying EV 
charging site. 

Presenter
Presentation Notes
Within each group, interchanges will be prioritized/scored based on the selection criteria. These interchange scores will be released as part of the formal NOFO announcement. It is anticipated that at least one site at an interchange within each Priority I group will be selected first, followed by one site within each of the Priority II groups of interchanges. It is possible that a site from Priority I or II or III group may or may not be selected during Round 1 depending on funding available. Please note that all site selection is at the complete discretion of PennDOT. 



Date Item
January 6, 2023 Notice of Funding Opportunity released

January 2023 Submit utility form to utility provider so the utility can complete and return the 
form to the applicant in time for the application period end date

February 24, 2023
(or prior as per PennDOT 

discretion)
Application submission period begins (ability to enter in eGrants system)

April 6, 2023 PA NEVI grant program application submission period ends at 5 PM EDT

April – May 2023 PennDOT application review

June 2023 Preliminary award approval and denial notifications

June – August 2023 PennDOT NEPA Process

August 2023 Final award approval and denial notifications

September – October 2023 Grant agreement execution; Notice to Proceed

NOFO SELECTION PROCESS



Scoring Category Points

1. Qualifications and Project Approach 12

2. Candidate Site Information 40

3. Site Readiness 8

4. Future Proofing 4

5. Sustainability, Equity, Resilience, and Economic 
Development 12

6. Safety and Training 4

7. Project Costs 20

Total 100

PROJECT SCORING ELEMENTS



ANTICIPATED PROJECT TIMELINE

* 5 Year O&M starts once Installation is completed and approved for O&M.
* These dates are representative and are subject to change based on applicants’ feedback. NOFO will 
identify specific dates.

2023
January

2023 
April

2023 
June

2023 
August



WATCH THE INFORMATIONAL WEBINAR

Watch the recorded Informational 
Webinar.  

 Refer to resources

Refer to the FAQ section for 
commonly asked 
questions/responses

 Email the team at (ra-
pdevcorridors@pa.gov) if you have 
any additional questions. 

https://youtu.be/gifCkzvhs80


QUESTIONS?
CONTACT INFO:

PENNDOT EV TEAM
EMAIL: RA-PDEVCORRIDORS@PA.GOV



12-YEAR PROGRAM 
PLANNING PROCESS

DAN KEANE



12-Year Program Planning Process
TYP

12-Year Program (TYP) Planning Process-
Pennsylvania’s official mid-range planning tool

12-YEAR PROGRAM

Presenter
Presentation Notes
Hello, I am Dan Keane 12-Year Program Section Manager in the center for program development and management. I am here to give an overview of the TYP planning process and highlight some upcoming steps. 



12-YEAR PROGRAM

The 12-Year Program (TYP) is 
Pennsylvania’s official mid-range 
planning tool. It lists statewide planned 
projects and assigns funding to projects 
over a 12-year period. The first-four 
years comprise the Statewide 
Transportation Improvement Program 
(STIP) / Regional Transportation 
Improvement Programs.

View the Adopted TYP

12-Year Program TYP

Presenter
Presentation Notes
The 12-Year Program (TYP) is Pennsylvania’s official mid-range planning tool. It lists statewide planned projects and assigns funding to projects over a 12-year period. The first-four years comprise the Statewide Transportation Improvement Program (STIP) / Regional Transportation Improvement Programs.

https://talkpatransportation.com/2023TYP/index.html


12-YEAR PROGRAM

Who creates it?

12-Year Program TYP

When is it updated?

How does it impact the planning 
process?

What laws and regulations are 
involved?

Presenter
Presentation Notes
Who creates it?PennDOT creates the TYP and submits it to the State Transportation Commission (STC) for approval.When is it updated?The TYP is updated every two years after regional TIPs are submitted and approved by our Metropolitan and Rural Planning Organizations�How does it impact the planning process?The TYP aligns with the policies, visions, and goals in the statewide LRTP. It includes 12 years of programming – or lists of projects and associated funding.�What laws and regulations are involved?PA State Law Act 120 of 1970ACT 120 established the Pennsylvania Department of Transportation (PennDOT), the State Transportation Commission (STC), and the Transportation Advisory Committee (TAC) and their roles in the transportation system.It also granted the Department certain powers, duties, and responsibilities. The Act also orders PennDOT to coordinate highway and transportation development projects with other public agencies and authorities.



STC

State Transportation Commission 
(STC)

PA State Law, Act 120 of 1970, 
established the Pennsylvania State 
Transportation Commission (STC) to 
serve as PennDOT’s board of directors.

Purpose and Mission
• Evaluate the state and performance of 

Pennsylvania’s transportation system
• Assess the resources required to 

maintain, improve, and expand 
transportation facilities

State Transportation Commission STC

Additional STC Information

Presenter
Presentation Notes
State Transportation Commission (STC)As previously mentioned on an earlier slide, PA State Law, Act 120, established the State Transportation Commission (STC) to serve as PennDOT’s board of directors.Purpose and MissionEvaluate the state and performance of Pennsylvania’s transportation systemAssess the resources required to maintain, improve, and expand transportation facilitiesRole in the Planning ProcessSet the policy direction for the 12-Year Program (TYP)Review and adopt the TYP every two yearsSubmit the TYP and STIP to the Governor, and the Secretary of Transportation every two years_____________________________________________________________________________________________________________________State Transportation Commission - Consists of fifteen members: the Secretary of Transportation (chairman), the chairman and minority chairman of both the Senate Transportation Committee and the House Transportation Committee; and ten public members appointed by the Governor. Again, The responsibility of the STC is to address transportation program priorities, evaluate and determine the condition and performance of the Commonwealth's Transportation System and to set policy direction regarding transportation.

https://talkpatransportation.com/key-partners/stc


STIP
STIP/TIP STIP/TIP

The Statewide Transportation Improvement 
Program (STIP) is Pennsylvania's short-range 
planning tool and is composed of projects in 
the first four years of the TYP. 

The STIP is comprised of 26 Transportation 
Improvement Programs (TIPs): 
• 23 regional
• 1 independent county
• 2 Statewide

Presenter
Presentation Notes
I mentioned the STIP earlier so let's define it. The Statewide Transportation Improvement Program (STIP) is Pennsylvania's short-range planning tool and is composed of projects in the first four years of the TYP.   The STIP is the official transportation improvement program document mandated by Federal statute and recognized by the Federal Highway Administration (FHWA) and Federal Transit Administration (FTA). The STIP constitutes a list of projects to be implemented over a four-year period.  The STIP is comprised of the 26 Transportation Improvement Programs (TIPs). The 23 regional TIPs are developed locally by the Metropolitan Planning Organizations (MPOs) and Rural Planning Organizations (RPOs). The independent county, Interstate and Statewide Items Programs, which are developed by PennDOT.The purpose of the TYP/STIP/TIP process is to select transportation improvements with the greatest benefits to the transportation network.  I also mentioned MPO and RPOs earlier. MPOs are mandated by federal law to establish and carry out the planning process. A MPO is the policy board of an organization created and designated to carry out the metropolitan transportation planning process. MPOs are required to represent localities in all urbanized areas (UZAs) with populations over 50,000, as determined by the U.S. Census. MPOs are designated by agreement between the governor and local governments that together represent at least 75 percent of the affected population (including the largest incorporated city, based on population) or in accordance with procedures established by applicable state or local law.  While not mandated by federal law, a Rural Planning Organization (RPO) is an organization that identifies local transportation needs, conducts planning, assists local governments, and supports the statewide transportation planning process in nonmetropolitan regions of the State. The designated RPOs offer a formalized method for engagement of officials from areas with a population size less than 50,000 as they incorporate rural transportation needs in the statewide transportation planning process. In Pennsylvania, RPOs carry out the same responsibilities and requirements as the MPOs. The federally mandated regional TIPs are included in the STIP without change as approved by the MPOs and RPOs.   The STIP must be reviewed and approved by the FHWA and FTA for compliance with appropriate Federal legislation and other transportation requirements such as, air quality and public involvement.  



FROM PLANNING TO PROJECTS

View from Planning to Projects infographic

Presenter
Presentation Notes
This slide outlines the entire TYP process from a high level. Walk thru the ten steps quick:ReportListen and identify needsShare informationPlan and PrioritizeSubmit TIPsPennDOT ReviewEndorse and incorporateDraft TYPFederal ReviewProgrammed ProjectsThis info graphic can be found on the talkpatransportation website. The link is also provided in the slide.Today, I am going to touch on two key steps that are on the horizon. 

https://talkpatransportation.com/planning-tools/planning-infographic


FROM PLANNING TO PROJECTS
The State Transportation Commission 
(STC) releases a Transportation 
Performance Report that contains 
information about how PA’s 
transportation system performed over 
the most recent two-year period.

The report features progress in the 
areas of:

• SAFETY
• MOBILITY
• PRESERVATION
• ACCOUNTABILITY
• FUNDING

View Transportation Performance Report

Presenter
Presentation Notes
FROM PLANNING TO PROJECTS : Every two years the State Transportation Commission (STC) and the Pennsylvania Department of Transportation (PennDOT) update Pennsylvania’s 12-Year Transportation Program (TYP). Stop # 1 along this journey is Reporting: The State Transportation Commission (STC) releases a Transportation Performance Report. The TPR contains information about how PA’s transportation system performed over the most recent two-year period. The STC encourages the public to review this report before they seek public input and feedback on local and statewide transportation priorities.This report is a report card of PennDOT’s progress and as a baseline for the 12-Year Program update.The report features progress in the areas of safety, mobility, preservation, accountability, and funding:SAFETY is PennDOT’s highest priority and focuses on the measures that reduce fatalities and injuries for all transportation users including drivers, walkers, riders and workers. MOBILITY evaluates the movement of people and goods through a wide variety of well-connected and complementary transportation modes.PRESERVATION of the transportation system is crucial as it protects the public investment and is vital for safe and efficient travel.ACCOUNTABILITY focuses on making the most of every dollar available by modernizing technologies, materials, and practices and collaborating with communities across the state.FUNDING continues to be the greatest challenge.  which was heightened with the COVID-19 pandemic having an enormous impact on the transportation funding stream.The TPR will be a resource to guide investment choices to make best use of the limited resources toward improving and optimizing our transportation system in the most effective ways possible.Performance is measured as good (green), marginal (yellow) or poor (red) and is compared with the trend which indicates if it is improving, steady or decreasing. The Transportation Performance Report can be found on the Talk pa transportation website.

https://talkpatransportation.com/how-it-works/tpr


FROM PLANNING TO PROJECTS

The STC, PennDOT, and 
Metropolitan and Rural Planning 
Organizations (MPOs/RPOs) 
request input from the public on 
transportation priorities and needs. 
The public input helps identify 
projects that reflect community 
and regional goals.

• 45 Day Public Comment Period
• Online Transportation Survey
• Online Public Forum
• Tool Kit
• Email Blasts
• Social Media Posts

View the Online Public Forum

View the Public Participation Plan

View Survey Results

Presenter
Presentation Notes
The second stop in the process is public outreach:The STC, PennDOT, and Metropolitan and Rural Planning Organizations (MPOs/RPOs) request input from the public on transportation priorities and needs. The public input helps identify projects that reflect community and regional goals.Opportunities to participate include:45 Day Public Comment PeriodOnline Transportation SurveyOnline Public ForumTool KitEmail BlastsSocial Media Posts The main aim of public participation is to encourage the public to have meaningful input into the decision-making process. Public participation thus provides the opportunity for communication between agencies making decisions and the public. Public involvement process is outlined in the Public Participation Plan (Pub 823) The Public Participation Plan provides an excellent framework for public involvement and ensures an inclusive and comprehensive outreach process for our statewide plans and programs, including the 12-Year Program and the STIP.

https://talkpatransportation.com/get-involved/online-public-meeting
https://talkpatransportation.com/how-it-works/ppp
https://talkpatransportation.com/stay-informed/survey-results


12-YEAR PROGRAM TRANSPORTATION SURVEY

Presenter
Presentation Notes
I mentioned the survey as one outreach tool. The survey asks a few longitudinal questions that inform or MPO/RPOs. 



12-YEAR PROGRAM TRANSPORTATION SURVEY

Presenter
Presentation Notes
Tell us how you travel:Instructions:1. Think about how you travel throughout the commonwealth.2. Move the slider to respond to each mode of transportation. 3. Hover or click on an icon for a brief description.4. Click “Next” button when finished.



12-YEAR PROGRAM TRANSPORTATION SURVEY

Presenter
Presentation Notes
TELL US WHAT IS MOST IMPORTANT TO YOUInterstate HighwaysFreightTraffic FlowWalkingTransitBicyclingAviationBridgesRoad PavementPassenger RailAllows you to suggest another priorityInstructions:1. You have a total of 20 stars to spread across your top priorities.2. Select between 0 (not important) and 5 (very important) stars for each transportation priority.3. Upon completion, click “Next”.



12-YEAR PROGRAM TRANSPORTATION SURVEY

Presenter
Presentation Notes
 TELL US YOUR TRANSPORTATION ISSUESIf you have a transportation issue that concerns you, show us.Mark a location on the map.You will be asked a series of questions.If there is a project already in the area, you can tell us if it will address your concern.There is no limit to the number of issues you can map.



12-YEAR PROGRAM TRANSPORTATION SURVEY

Presenter
Presentation Notes
TELL US HOW MUCH YOU WOULD SPENDInstructions:1. Fund all transportation areas within your budget of $100.2. Each gauge shows an estimate of PennDOT’s current funding levels.3. Increase or decrease each gauge to show how much you want to spend using 1 of 3 options:    • move the slider below the gauge    • type a new number in the box above the gauge, or    • click inside the box and use the up/down arrows on the right4. Use the information icon to learn more about the transportation area.5. Select the “Next” button when you’ve funded all areas within a balanced budget.You can also suggest a funding source, alternate ways to fund transportation. 



12-YEAR PROGRAM TRANSPORTATION SURVEY

Presenter
Presentation Notes
TELL US A LITTLE ABOUT YOUInstructions:The diversity of participation in this survey is also a very important part of the transportation planning process. Please complete the remaining questions and then click the “Finish Survey” button.* denotes required field.



12-YEAR PROGRAM TRANSPORTATION SURVEY

Presenter
Presentation Notes
Ok why is this important? This information is shared with our MPO/RPOs and PennDOT Engineering districts to develop the regional Transportation Improvement Programs, LRTPs, and the TYP. Your comments/concerns are vetted reviewed and studied to develop into possible projects. It is important for everyone to be aware of the concerns in their respective municipalities. These concerns develop as they move thru the PennDOT Connects process. The earlier you know about them the better, especially if you are trying to apply for grant funding in the same area.Knowledge of these locations will make it easier to request for LTAP assistance for certain activities such as speed studies. The Pennsylvania Local Technical Assistance Program(LTAP) was created to share transportation knowledge, improve road maintenance and safety skills, and put research and new technology into practice at the municipal level. All LTAP services are free to municipalitiesThe results from each survey are posted on the TALK PA Transportation website, you can download the information from here and view and interactive map with all the concerns received. 



TALKPATRANSPORTATION.COM
Talkpatransportation.com STC Website

WELCOME TO Talk PA Transportation
The State Transportation Commission (STC) and the 
Transportation Advisory Committee (TAC) partner with the 
Pennsylvania Department of Transportation (PennDOT) to 
help you understand and get involved in the transportation 
planning and programming process. The goals of this website 
are to:
Educate
Pennsylvania has unique transportation planning processes 
with various tools and resources.
Update
Transportation planning is a dynamic and ongoing process. 
Talk PA Transportation will keep you up-to-date!
Engage
Your input is important to us and to the future of your 
transportation system.

Presenter
Presentation Notes
WELCOME TO Talk PA TransportationThe State Transportation Commission (STC) and the Transportation Advisory Committee (TAC) partner with the Pennsylvania Department of Transportation (PennDOT) to help you understand and get involved in the transportation planning and programming process. The goals of this website are to:EducatePennsylvania has unique transportation planning processes with various tools and resources.UpdateTransportation planning is a dynamic and ongoing process. Talk PA Transportation will keep you up-to-date!EngageYour input is important to us and to the future of your transportation system.I encourage you to visit our website for planning information. 

https://talkpatransportation.com/#works
https://talkpatransportation.com/#informed
https://talkpatransportation.com/#involved


QUESTIONS?
12-Year Program Overview

Questions

QUESTIONS?

Email: RA-PennDOTSTC@pa.gov

Presenter
Presentation Notes
Please Take the survey, your input is important to the planning process. 



STRATEGIC DEVELOPMENT 
AND IMPLEMENTATION 
OFFICE UPDATE

KEVIN TOBIAS·· JANUARY 19, 2023



We have a MAC Webpage? 
https://www.penndot.pa.gov/about-us/commissions-

committees/Pages/Municipal-Advisory-Committee.aspx

DID YOU KNOW…?

https://www.penndot.pa.gov/about-us/commissions-committees/Pages/Municipal-Advisory-Committee.aspx


NEXT MEETING AND 
ADJOURNMENT

Thursday April 13, 2023
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